LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Lake County International Charter School
CDS Code: 17 64055 0108340
School Year: 2024 - 25

LEA contact information: Gwendolyn Maupin-Ahern, gwendolyn@Icics.org (707) 987-3063

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration” grants - to LEAS based
on the enroliment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2024 - 25 School Year

Projected Revenue by Fund Source
All federal funds,
$45,827, 4%

All local funds,
514,000, 1

Total LCFF Funds,
[VALUE],
[PERCENTAGE]

All Other LCFF funds,
$878,291, 71%

All other stateemnds,
5169,073, 14%

LCFF supplemental &
concentration grants,
120,576, 10%

This chart shows the total general purpose revenue Lake County International Charter School expects to
receive in the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Lake County
International Charter School is $1,227,767.00, of which $998,867.00 is Local Control Funding Formuia
(LCFF), $169,073.00 is other state funds, $14,000.00 is local funds, and $45,827.00 is federal funds. Of
the $998,867.00 in LCFF Funds, $120,576.00 is generated based on the enroliment of high needs
students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 1,400,000
$ 1,200,000
Total Budgeted
$ 1,000,000 General Fund
$ 800.000 Expenditures.
' $1,183,600
$ 600,000
$ 400,000
$ 200,000 VALUE
$0 ]

This chart provides a quick summary of how much Lake County International Charter School plans to
spend for 2024 - 25. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Lake County International Charter School plans to
spend $1,183,600.00 for the 2024 - 25 school year. Of that amount, $204,500.00 is tied to
actions/services in the LCAP and $979,100.00 is not included in the LCAP. The budgeted expenditures
that are not included in the LCAP will be used for the following:

General Fund Budget Expenditures not included in the 2024-25 plan consist of the School's base
program, including compensation, benefits, school supplies, professional services, operations,
depreciation and interest.

Increased or Improved Services for High Needs Students in the LCAP for the 2024 - 25
School Year

In 2024 - 25, Lake County International Charter School is projecting it will receive $120,576.00 based on
the enroliment of foster youth, English learner, and low-income students. Lake County International
Charter School must describe how it intends to increase or improve services for high needs students in
the LCAP. Lake County International Charter School plans to spend $159,500.00 towards meeting this
requirement, as described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2023 - 24

Prior Year Expenditures: Increased or Improved Services for High Needs
Students

O Total Budgeted Expenditures for |

High Needs Students in the $210,750

LCAP
O Actual Expenditures for High

Needs Students in LCAP $152,479

$0 $ 50,000 4 100,000 $ 150,000 $ 200,000 § 250,000

This chart compares what Lake County International Charter School budgeted last year in the LCAP for
actions and services that contribute to increasing or improving services for high needs students with what
Lake County International Charter School estimates it has spent on actions and services that contribute to

increasing or improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2023 - 24, Lake County International Charter
School's LCAP budgeted $210,750.00 for planned actions to increase or improve services for high needs
students. Lake County International Charter School actually spent $152,479.00 for actions to increase or
improve services for high needs students in 2023 - 24. The difference between the budgeted and actual
expenditures of $58,271.00 had the following impact on Lake County International Charter School's ability
to increase or improve services for high needs students:

The School's expenditures exceeded their allocation and % to increase services. Total expenditures were
reduced due to reductions in capital expenditures as described in the Annual Update.
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_ocal Control and Accountability Plan

"he instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Lake County International Charter School] | Gwendolyn Maupin-Ahern Gwendolyn@Icics.org/707.987.3063

Plan Summary 2024 -25

General Information
\ description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

.ocal Educational hmnznw (LEA) Name Contact Name and Title Email and Phone

LCICS emphasizes academic excellence and artistic expression; respect and appreciation of diversity; personal, social, and environmental
responsibility; and an understanding of the interconnectedness of all living things and our global environment. Students of diverse
backgrounds and abilities advance academically, artistically, socially and personally through the framework of the highly successful and
proven teaching methods of the International Baccalaureate Primary Years Program. The transdisciplinary (across disciplines) program of _
inquiry is a multi-cultural curriculum, which engages critical thinking, research, exploration, creative expression, and technology. Thematic

and project-based units of inquiry, differentiated materials, hands-on activities, and community action projects engage multiple intelligences
and the whole child while providing meaningful context for all aspects of the curriculum. Thus, various kinds of learners, learning styles,
abilities, and readiness are addressed in a child-centered and active learning environment inspired and created through the cooperation and
collaboration of parents, teachers, staff, students, and community. Lake County International Charter School offers a TK-8 program in rural, 7
Lake County, California. In recent years, LCICS has served a high percentage of students who qualify for the free/reduced food program (low |
income families). These percentages have fallen between 61-75% but remain our targeted, unduplicated student population for purposes of
our LCAP while we continue to improve both our academic, artistic and social emotional development programs for our community at large.

Reflections: Annual Performance

A reflection on annual performance based on a review of the California School Dashboard {Dashboard) and local data.

_ We have been able to provide daily in-person instruction to the majority of our students during this school year as well as synchronous _
| instruction via Zoom and phone calls to students who missed days periodically for various reasons.

We were able to maintain a high staff to student ratio throughout the year. Both certificated and classified staff has exceeded the previous
year’s level, adding additional individual tutoring for our struggling students. Our teachers and staff worked together to maintain connection

with our students using a variety of techniques including: Zoom, phone calls, emails, texting, classroom Facebook pages, newsletters and in |
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| some cases home visits. Teachers continued to generate not only grade specific, but student specific curriculum and provide quick and
thorough feedback, adjusting assignments to reflect each student’s struggles and strengths.

| We were able to continue to provide staff support/guidancefreferrals for families whose children struggle academically, socially or

. emotionally. Our teachers and some staff worked additional hours in order to support students though individual and small group tutoring
. after regular school hours. All students were offered high-quality instruction and high staff to student ratios throughout the year. We were
. able to offer garden, music, cooking and art iessons to all of our students in addition to the Common Core based curriculum.

- We offered a high quality, engaging summer schoo! program during the month of July that was well attended by students. Students engaged
- in activities that supported their academic growth as well as addressing their social-emotional, creative and physical needs. As is our general
- practice, priority for this was given to cur unduplicated student population, cur ELL students, students with active IEPs and students referred
_ by their teachers. We do not currently have any homeless or foster students at our school.

- Social-Emotional:

At LCICS, one of our primary focuses is providing a safe learning environment for our students where they could feel comfortable to share
- their feelings and ideas without fear of judgement.

~ All our teachers and staff worked diligently to address not only academics, but also general weli-being and to build a sense of community
- within each classrcom. Our staff incorporated diverse projects and offered many fun, artistic and community building activities in our reguiar
" schedules.

. The office has made many referrals to therapy options within the County at parent request and sometime at the suggestion of the teachers
“and staff.

Classroom meetings continued as is our normat precedure for building a community of respectful fearners and to provide opportunities for
sharing, problem solving, group discussions and general check-ins.

Attendance:

We have been able to emphasize the importance of regular schoof attendance and the compiletion of independent study packets when
absences are necessary and this has been successful with the majority of our families adhering to these recommendations. We have been
able to maintain a nearly 94% ADA throughout the year.

Qutreach, Communication & Collaboration:

Teachers and office staff maintained consistent communication with our families through emails, newsietters, Facebook pages and phone
caills home. We held both our in person parent and teacher as well as our student led conferences, and these were well attended by our
families.

- Communication with parents, in many cases, has increased. The majority of these interactions included discussions about student
engagement, time management, providing emotional support (to both caregiver and child), and reminders of the importance to maintaining
. connection with their classroom learning and peer community.

Stafi members continued to meet throughout the year to brainstorm solutions to student barriers and as we have a creative bunch here at
| LCICS we were able to come up with many ideas to try out. Speciai attention was given to issues of iower student engagement and
| implemented the strategies chosen to support student well-being and success. A great deal of this energy was directed toward student
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socialemotional support, allowing student’s time for reflection and sharing of their experiences. Students were encouraged to share their
feelings and challenges with the teachers, staff and peers in their classroom and with their school-wide community.

Weekly letters were provided to all families to clarify learning goals, assignments, rubrics and due dates and the regular contact provided |
opportunities for clarification and additional instructions as needed. These were provided via hard copies, email, and classroom Facebook
pages. The office generates automated call and text reminders of events and due dates and conducts personal calls to those who are
unresponsive to the other attempts. Teachers and office staff have made frequent calls home to offer support and guidance and have

retained an “open door/phone” policy to ensure they were as available as much as possible to our students and families.

The office has remained open for parent communications and has actively engaged with families on a variety of challenges, concerns,
appreciations and requests. The Director has personally communicated many times with most of the LCICS families throughout the year for a
variety of reasons (absences, mental health concerns, surveys etc.). Our teachers have also reached out to our families to provide academic
guidance, support and encouragement.

Safety Protocols:

All families were required to review, sign and implement agreements related to Covid-19 restrictions and perform a health check each |
morning on all of the household members prior to bringing their child(ren) to school. Students who presented any symptoms related to iliness |
(including potential allergies) were asked to go home. An air filtration system is in use within all classrooms. We engaged in outdoor learning
as often as was feasible. We continue to instruct our students on proper handwashing techniques to support improved hygiene and limit the
spread of germs. Our maintenance person was willing and able to increase time spent on sanitation procedures. Students are resilient and
there is a great deal of joy among many of our students. For this, we are especially grateful.

CAASPP Testing Results: _

Local Indicators:
|

Reflections: Technical Assistance

As applicable, a summary of the work underway as part of technical assistance.

N/A

Comprehensive Support and Improvement

An LEA with a school or schools eligible for nozunmrm:mzm support and improvement must respond to the following prompts.
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schools Identified
\ list of the schools in the LEA that are eligible for comprehensive support and improvement.

LCICS was listed as an ATSI school due to chronic absenteeism rates.

Support for Identified Schools
\ description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

We have incorporated an additional action into our attendance goal.

Wonitoring and Evaluating Effectiveness
n description of how the LEA will monitor and evaluate the plan to support student and school improvement.

We will track our attendance percentages, specific to the students who tend toward chronic absenteeism
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3taff (both certificated and
slassified), parents/caregivers, stakeholders (students and their families) that could be reached and discussed a variety of topics
students, administrator, Council including what is and is not working for their child or their family. We have held bi-weekly meetings with
staff, including both our certificated and our classified staff, to discuss potential changes to the program

| at large and to adapt as a team {o the ever-changing environment. In addition, surveys were provided to
! alt stakeholders (students, famities, classified and certificated staff, and administration} in December and
February of 2024 fo gather data for the LCAP and to continue planning for the 24-25 school year.

Our stakeholders that participated in this process included our unduplicated lew-income population, our
£1 L student family, and our generatl population. We do not currently have students who are considered
' homeless or foster youth. All stakeholder input is considered valuable and is taken seriously when
applying their commentary to the goals and actions within the LCAP. Most of our stakeholders share
simitar desires, including student safety, academic progress, emoctional well-being, an aesthetic campus
and high staff to student ratio.

On May 22nd the rough draft of the LCAP was available and listed as a discussion item at our open
- Councit meeting. This meeting was posted in the local newspaper as reguired by code.

insert or delete rows, as mmnmmmmé._

A description of how the adopted LCAP was influ

by the Teedback provided by educational partners.
- There were no requests made from specific groups (ELL, Low Income, {EP student's families, Homeless and Foster Youth) that differed from
. the generat population of stakeholders. Afl members who responded to the survey and the phone calls wanted the same things for their
 children: to be safe and well cared for: for their child to be moving forward academically; staff attention to student social-emotional growth; to

' have an attractive campus that engages them in real ife, hands on and cutdoor activities; for communication o be frequent and consistent;

' more opportunities for gathering as a community; high staff to student ratio with opportunities for smail groups and futoring when needed; m
and to have the option to participate in a summer schocl/camp program in 2024. This year there are more families requesting a fuli five
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week/9 hour day program than in previous years. Some of our staff has made requests for additional targeted Professional Development in a
variety of areas.

All aspects of the LCAP were influenced by our stake-holders feedback as provided through conversations and via the surveys sent out to all _
stakeholders during the 2023-24 school-year. _

o High staff to student ratio is supported by all stakeholders. This has been a priority since the school’s inception, and it remains a
priority for the coming year.
¢ Summer school is being offered during the summer for 5 weeks with an additional 6™ week built into school year vacations fo
7 accommodate concerns about academic progress, to meet ELOP requirements and to build a strong, on-site community of learners
with a focus on the whole child.
« Ongoing improvements to the campus and classroom environment to support a positive and comforting learning environment for all
students both indoors and out.
i e Consistent and reliable communication is seen as a priority to help families feel included and well informed about school activities,
plans and long-term goals. Parents especially appreciate our efforts to make them feel included, involved and part of the _
decisionmaking community. _
e Increased usability of outdoor spaces remains a priority for our community and it is one way we will continue to support a safe learning
environment for our students and staff. This practice is supported by the majority of our families, staff and students.
s We will continue to ensure all students have good quality and safe desks, cubbies, book shelves, technology & consumable supplies,
_ etc. Safety continues to be a priority among our stakehoiders.
'« Ongoing professional development is a priority for all members of our community and supports student learning by ensuring we are _
current on student learning research and best practices.
"« Summer school was determined by many families, all staff and the Director to be of utmost importance this year. The “camp” is
designed to address academic gaps, social emotional awareness and lots of fun. We are hoping that it provides an opportunity for our
_ students to reconnect more deeply with their peers, step away from technology in a fun, active and engaging way.
| « Tutoring opportunities continues to be a priority for many of our partners. Parents are seeking additional academic support for
students who are struggling with concepts/skills while teachers welcome the opportunity to provide more focused, small group and
individual tutoring to these students, hoping to fill any gaps in their learning history and “pull them up” to grade leve! or beyond.
Lessening the need for volunteer drivers on fieldtrips.
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Soals and Actions

soal
Goal # |Description Type of Goal

improve academic um&n..ﬂm:nm within an equitable system that addresses the needs of all Broad Goal

1 LcICs students. |

State Priorities addressed by this goal.

This goal supports: Priority1: Basic, Priority 2: State Standards, Priority 4: Pupil Achievement, Priority 5: Pupil Engagement, Priority 7: _
Course Access and Priority 8:0ther Pupil Outcomes.

An explanation of why the LEA has developed this goal.

All goals were determined through partners input and the identified needs that resulted from such communication. The staff has indicated a
palpable decline in academic ability among many students and our CAASPP scores reflect that students are not meeting their full potential.

Measuring and Reporting Results
‘ Target for Year 3 | Current Difference

Metric # Metric _ Baseline Year 1 Outcome Year 2 Outcome 0 .
| _ utcome from Baseline
11 | The percentage of 2024 testresults | N/A | NfA " Increase in N/A
returning students | | returning student |
who meet or _ proficiency scores
exceed grade level _ _ by at least 5%

| standards in math | _
and literacy as _
evaluated by the _

_ state summative _
assessments
(CAASPP).
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1.2 | Participation in Internal data: | N/JA N/A | Internal data: an N/A

professional percentage of staff _ increase in the _

development . that participate in percentage of staff
professional that participate in |
development professional _

| development

Insert or delete rows, as necessary.

Goal Analysis for 2023-24

An analysis of how this goal was carried out in the previous year.

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

| [N/A]

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

[N/A]
_

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

7 IN/A]

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

7 Tutoring and high staff to student ratios have been useful and the practice will continue. _

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Actions
Action # |Title

IMaintain increased access to

1.1 staff

1.2  Free tutoring

1.3  |Professional Development
_

Goal # _.Dmmnlﬂmn: |

Description ‘Total Funds

Maintain staff to student ratio which allows us to provide more small Hmmabmo_

\group and individual instruction. One full time paraprofessional is being
'sought for this purpose and additional hours are offered to current staff
members. This action supports all of our students, but in particular our
__DE income population, allowing for greater access to additional supports
_E:m: needed.

_._.__.cm will offer onsite tutoring after school to students in need of additional $ 8,000.
support with priority given to our unduplicated population.

Teachers will continue to receive PD in the use of our newer curriculum. |$15,000.
This action supports all students, including our unduplicated population

as the more familiar our teachers are with the chosen curriculum, the _

better able they are to support our struggling students and recognize

areas of weakness or gaps in learning.
|

Type of Goal

Goal #2 Maintain attendance rates of at least 94% m_m.:”.m.n_ goal

State Priorities addressed by this goal.

All goals were determined through partner input and the identified needs that resulted from such communication. This goal supports the
following: Priority 3: Family Engagement, Priority 4: Pupil Achievement, Priority 5: Pupil Engagement; Priority 6: School Climate.

Measuring and Reporting Results

Metric # _ Metric Baseline ' Year 1 Outcome | Year 2 Outcome
| _ | Outcome
2.1 | Attendance data 2024 P3 | N/A N/A 95% attendance | N/A
| | rate _
22 " The percentage of ' 0 students N/A N/A 10 students | N/A
students and staff 2 staff members 2 staff members

fully trained in peer
mediation _

Local Control and Accountability Plan Template

Contributing

_
Yes _

Yes

Yes

Target for Year 3 = Current Difference
from Baseline
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L3 The percentage of | 5 staff members | N/A - N/A 16 staff members | N/A
staff trained in ‘
| positive, trauma . _
informed discipline

| practices "

14 Percentage of | 2024 attendance  N/A N/A Less than 10% | N/A
. students | date students
 designated | chronically absent

| chronically absent _

nsert or delete rows, as necessary.

Goal Analysis for 2023-24

An analysis of how this goal was carried out in the previous year.

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

[N/A]

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

[N/A]

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

[N/A]

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

We have changed our focus from specific training in Positive Discipline to locating @ more user friendly, pick up and go approach to effective |

discipline.
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\ report of the Total Estimated Actual Expenditures for last year's actions may be found in the Annual Update Table. A report of the
zstimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

rable.

Actions
\ction # Title Description Total Funds “nozﬁucz:m

LCICS will offer attendance prizes and recognition certificates each 1$5,000. No
month for students maintaining perfect attendance. We have had some

2.1 |Attendance prizes/recognition success increasing attendance using this strategy, especially among our |

_ unduplicated students who often struggle with additional obstacles

mﬂm_mﬁmu to regular attendance.

\Participation in professional development related to Positive Discipline,  $13,000. | Yes
Peer Mediation, behavior management, and trauma informed practices.
‘Trauma informed, positive Student social/femotional well-being is essential for academic progress. “
2.2 mn:mg_u__:m ., Peer mediation Our unduplicated population often struggles with traumas in their home |
‘training lives that are outside of their control and being welcomed into a caring

environment at school is an essential support to their ability to progress
'academically and to feel successful and confident.

_ .
LCICS’s Dashboard indicates we have a high chronically absent $500. Yes

percentage. This must be reduced to ensure students are attending
school and completing the independent study packets provided in order
to support their academic success. The Director or designee will continue|
to reach out to families to encourage attendance and coordinate home
\visits as necessary

2.3 |Family contact

Goal # |Description Type of Goal

Maintain facilities that are clean and in good repair Broad Goal
inclusive of classroom furniture and flooring

upgrades and extending functionality of outdoor

'spaces.]

State vnu&_mm addressed by this goal.
Priority 1: Basic, Priority 5: Pupil Engagement, Priority 6: School Climate
An explanation of why the LEA has developed this goal.
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Student academic achievement is dependent upon students feeling safe and seen. Educational research (Fredrickson, 2013; Marzano,
2006) supports the idea that academic achievement for all learners requires a solid, welcoming culture both in the school community and in
the classroom. Providing an environment that is clean, aesthetic and well maintained are essential components to meeting this goal.

Vleasuring and Reporting Results

Target for Year 3 Current Difference

Metric # | Metric Baseline Year 1 Outcome Year 2 Outcome | Oulcome  from Baseline
3.1 Percentage of 2024 End of year | N/A N/A 100% | N/A
students who have _ supply review
| access to 100% _ _
functional _ _ _
equipment and | "
~sufficient supplies. | | _
3.2 | Number of days Nightly cleaning in _ N/A | NFA Nightly cleaning in | N/A
logged for cleaning | our main building. our main building. |
and disinfecting _ Cleaning 3 days . Deep cleaning “
| classrooms. per week in the _ three days per
| middle school | | week in the middle
building and office school building and |
| area. Regular office area.
" disinfection of all | Disinfecting high
high traffic areas. | traffic areas 5 days

_ | per week in all _
_ classrooms and
J office area.
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3.3 Student/Family 2024 Surveys | N/A N/A 95% very N/A
survey responses returned: answers | _ satisfied/satisfied
_ to questions 8, 15 _
and 16

Q8: 75% very
satisfied, 25%
satisfied

Q15: 81% very _ ‘
satisfied, 16% 7

satisfied

satisfied, 16% m _
satisfied, 1%

7 ng”qmo&{mé “ _
_ .
_ somewhat satisfied

Insert or delete rows, as necessary.

Goal Analysis for 2023-24

An analysis of how this goal was carried out in the previous year.

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

| IN/A] |

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

[N/A]

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.
(N/A] |
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\ description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
n prior practice.

We will continue to make improvements to the campus and maintain a clean, safe environment that is well stocked for our community. We
will focus more on disinfecting since the winter of 23/24 was impacted by many bouts of sickness. We will also switch our focus temporarily
from shade to leveling our main campus front yard which is hazardous in portions and painting our middle-school since this can be
accomplished in time to take advantage of the SB740 grant which is not expected to be available in future years. |

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
=stimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions An nual Update

Fable.

Actions
Action # Title Description Total Funds Contributing

Budget for and increase hours available for deep cleaning and '$20,000. Yes

'maintenance to meet the prescribed need. Additiona! larger projects _

including the repair of the exterior of the middle school building and

__m,._,m_m:m of the front TK-5 yard. A safe and clean environment is essential _
3.1 Cleaning and maintenance ‘for all students to progress academically and for many of our students is

a component that is lacking in their home environments. This can be

especially true for our low income families, struggling to meet essential

needs and lacking in the additional incomeftime required for cleaning and

'maintenance needs at home.

mmcammﬁ for and replace all damaged furniture in classrooms. This is a $3,000. | Yes
3.2 Replacement E damaged 'benefit to all students and provides an environment conducive to _
classroom furniture .
learning.
3.3 Outdoor spaces Aesthetic and functionality improvements: seating, gardens, irrigation mﬁn__m._mbno_ Yes
Goal # mnmmn:.umo: Type of Goal
4 Provide summer campischool for six weeks during the Targeted Goal

2024 summer break

State Priorities addressed by this goal.
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State Priority 2: Implementation of State Standards, Priority 4: Pupil Achievement, Priority 7: Course Access, Priority 8: Student Outcomes

An explanation of why the LEA has developed this goal.

A free summer school program will be offered to support low-income students, students with IEPs and our ELL students to bridge the
academic achievement gap and ensure equitable educational opportunities. These programs are essential because they provide additional
instructional time and resources and helps to prevent the "summer slide," where students may lose critical skills and knowledge during the
long break. By offering targeted support in key subjects such as math and reading, summer school can reinforce learning and improve
academic performance. Moreover, this program will include enrichment activities that promote social and emotional development, further
contributing to a well-rounded education. We aim to level the playing field, giving all students, regardless of their socioeconomic status, the
chance to succeed academically and build a solid foundation for future educational endeavors.

Measuring and Reporting Results
. _ Target for Year 3 | Current Difference

Metric# Metric Baseline Year 1 Qutcome Year 2 Outcome :
_ Outcome . from Baseline
4.1 9% of student _ 2023 % low income  N/A N/A 40% CN/A
| participation in | student

summer program | participation

Insert or delete rows, as necessary.

Goal Analysis for 2023-24

An analysis of how this goal was carried out in the previous year.

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

[N/A]

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

IN/A]
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\ description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

[N/A]

\ description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
an prior practice.

N/A

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
=stimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
fction # _._.Em Description Total Funds Contributing

:u_d:ﬁm instruction in core subject matter and allow opportunities for $40,000. Yes
\creative expression and the development of life-skills {cooking,

\gardening, sports). Certificated and classified staff will provide instruction _

during summer camp and be supported by qualified/experienced support
staff. Provide a minimum of 1 staff to 8 students for the duration of the
camp. Have additional staff available for individual instruction for high
need students. Supplies relevant to both academic, social-emotional and
life skills instruction. In addition, offering summer camp will allow many of
‘our low income families to work and not pay for child care in order to do
'so. Summer camp also supports our students by giving them an
\alternative to staying at home where many of them stay plugged in to
m”mn: nology.

4.1 _m:z::mﬁ Camp

‘While MUSD will provide some of the food needed for the program we  1$5,000.
4.2 Healthy Food will be adding our own contributions of healthy food options for the
students.

Yes

Insert or delete rows, as necessary.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students for 2024-25

_.ﬂﬂm_ Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant

$120,576 $274

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase or Total Percentage to Increase or
Improve Services for the Coming LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
School Year School Year

13.73% 0% $0 113.73%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

Goal and . How the Action(s) Address Need(s) and Why it is Metric(s) to Monitor
Action #(s) __amn%ma Need(s) Provided on an LEA-wide or Schoolwide Basis [Effectiveness "
Action: Maintain increased access to staff ﬁzmﬂmﬂﬂwmmmﬂo hw..m #nmﬂﬂm:”mmmﬁoﬁ
High staff to student ratios supports all students etimning students who meet or
11 exceed grade level standards

Need: Improve academic performance in all lin all areas.

content areas. as measured by state testing

_ and local assessments.

.. . _
Action: Free tutoring for teacher referred Many students need help in different content __:nqmmmmm to the percentage of

12 Shadents. areas and we are an inclusive community so _Mwﬁmﬁ“ﬁmwmﬁwmﬂ“w_ﬁ M_M:Hmmﬂmo:
_zmma._ Supporting any student who is struggling Hﬂ:ﬁcﬂﬂ:ﬂmﬂ to:rovide: suppott 1o only some of mmm measured by state testing

\academically \and local assessments.
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Increases to the percentage of
Action: Professional Development returning students who meet or|

Increasing the skill level of our staff will benefit exceed grade level standards

1.3 Need: Ensuring that we are supporting our all stidents as measured by state testing |
students through research based strategies to ' -and local assessments. And
support their academic and emotional well-being. mmxv_.mmmmu satisfaction on our

'student surveys.

Increase in attendance
Action: Attendance prizes/recognition percentage as measured by

_ P1, P2 and P3. Decrease in

21 _zmma” Increase attendance and decrease All students benefit from being present in'school ‘percentage of students who
chronic absenteeism are chronically absent to 10%
or less.
Action: Trauma informed, positive discipline riciease in-atiedid dhce |
AT T8 » positive discipline All students benefit from well-trained staff that is percentage as measured by |
training for all staff and Peer Mediation training . . ¥
foriterested Middle Sthoot stiderils able to respond in appropriate ways to P1, P2 and P3. Decrease in
29 behavioral challenges. Support students in percentage of students who
| Need: Increase attendanceldecrease éhrorie ‘conflict resolution through Peer Mediation. The are chronically absent to 10%
L _noss._c:d? benefits from the positive culture that |or less and expressed
absenteeism. Ensure our students feel safe and 2 :
follows. 'satisfaction on our student _
seen on campus. _
surveys. |
Increase in attendance
Action: Family contact/communication Families whose children are absent will be percentage as measured by
23 contacted and supported to get their childrentoe |P1, P2 and P3. Decrease in
_ INeed: Increase attendance and decrease school more consistently. This is not just a low percentage of students who
chronic absenteeism socio-economic issue. are chronically absent to 10%
” or less.
Action: Replacement of damaged classroom
3.1 B _E_ students require functional classroom Beginning and end of year _
Need: Ensuring every student has the materials furniture and sufficient supplies. inventory and safety checks.
they need to be successful. _ _
_}nﬁ_o:” Cleaning and maintenance All students need safe and clean learning _jm.u“nmj Hoursidavs uliized §
3.2 environments to thrive. This is also necessary to | g rercay o

\Need: Keeping facilities in clean and in good
repair

s = . cleaning and maintenance.
avoid sickness resulting in absences. S
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\Action: Outdoor spaces
_ All students and community members benefit ‘Staff, family and student

3.3 'Need: to maintain a pleasant learning from useable, aesthetic space in which to learn |surveys that reflect "satisfied”
‘environment where students have options, feel and play. or “very satisfied” responses.
safe and want to be.

nsert or delete rows, as necessary.

Limited Actions

=or each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
>f the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
sffectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

Goal and | i How the Action(s) are Designed to Address Metric(s) to Monitor
Action # Identified Need(s) Need(s) Effectiveness
Action: Summer Camp "
) —_— ’ |Priority will be given to our low income families,
4.1 ”zmma. Prevent or minimize mzﬂﬂ:mq._mmq:_:m loss, mmﬁcam:#m with IEPs. ELL students and those who _umﬂm.:ﬁmmm of students
'support struggling students academically and _ participating.
. ) - ) i .. _ are teacher referred.
)emotionally, provide childcare to working families _
:and an alternative to video gaming/tic tocking...
_ Some students rely on food they receive at school
Action: Healthy Food as their primary meals. Our camp will also include
49 instructing students about healthy food options Percentage of students
. Need: Providing healthy food options to our camp |and real life skills of food preparation. Finally, participating.
participants. IMUSD will not be able to provide all the food

. rrequired over a 9 hour day for 5 straight weeks.
Insert or delete rows, as necessary.

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

| [Provide description here]
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\dditional Concentration Grant Funding

\ description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
roviding direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-

acome students, as applicable.

LCICS serves 67% low income families and this continues to be our unduplicated student population. We have increased the number of staff _
serving our students and will continue this as the budget allows moving forward. Unfortunately, because the local district does not share our
high percentage of low income families we will receive minimal (if any) additional funding for ours.

itaff-to-student ratios
»y type of school and
soncentration of
induplicated students

'Schools with a student concentration of 55 percent or less

Schools with a student concentration of greater than 55
percent

Staff-to-student ratio of
slassified staff providing
jirect services to
students

‘Not applicable to charter schools.

Not applicable to charter schools.

Staff-to-student ratio of
sertificated staff providing
jirect services to
students

Not applicable to charter schools.

Not applicable to charter schools.
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Soals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE's) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic
planning, particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California
School Dashboard (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary
decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices they make about the use of
limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all students.

Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions
made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights
about an LEA's programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify
potential goals and actions to be included in the LCAP.

Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template
sections require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most
notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English
learners, and low-income students in proportion to the amount of additional funding those students generate under LCFF (EC
Section 52064[b][4-6]).

Local Control and Accountability Plan Instructions Page 1 of 30



o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC sections 52064[bJi1] and [2]}).

=  NOTE: As specified in EC Section 62064(b)(1}, the LCAP must provide a description of the annual goals, for all pupils and
each subgroup of pupils identified pursuant o EC Section 52052, to be achieved for each of the state priorities. Beginning
in 202324, EC Section 52052 identifies long-term English ieamers as a separate and distinct pupi subgroup with a
numerical significance at 15 students.

]

Annually reviewing and updating the LCAP to reflect progress toward the goais (EC Section 52054{b}[7]}.

o Ensuring that all increases attributable to suppiemental and concentration grant calculations, including concentration grant add-on
funding and/or LCFF carryover, are reflected in the LCAP {EC sections 52084[b][8], [8], and [11}).

The LCAP template, like each LEA's final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP deveiopment process, which must: {g) reflect comprehensive strategic planning, particuiarly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashbeard {Dashboard}, {b) through
meaningful engagement with educational partners that (¢) meets legal requirements, as reflected in the final adopted LCAP. The sections
inciuded within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
too! for engaging educational partners.

if a county superintendent of schools has jurisdiction over a singte schoot district, the county board of education and the governing board of the
school gistrict may adopt and file for review and approval a single LCAP consistent with the requirements in £EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity's budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAFP template for the 2024-25, 2025-26, and 2026-27 school years reflects statutory changes made through Senate Bill 114
{Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023.

At its most basic, the adopted LCAP should attempt to distili not just what the LEA is doing for students in transitional kindergarten through
grade twelve {TK-12}, but also allow educational pariners to understand why, and whether those strategies are leading to improved
opportunities and cutcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessibie for the LEA's diverse educational partners and the broader public.

in developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic ptanning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK~12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

L EAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
pariners, the LEA believes wilt have the biggest impact on behalf of its TK—12 students.
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hese instructions address the requirements for each section of the LCAP, but may inciude information about effective practices when
jeveloping the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
ymphasizing the purpose that section serves.

Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA's
sammunity as well as retevant information about student needs and performance. In order to present a meaningful context for the rest of the
_CAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the

-CAP.
Requirements and Instructions

General information
A descrintion of the LEA_ its schools; and is students in grades transitional kindergarten—12, as applicable to the LEA.
3riefiy describe the LEA, its schools, and its students in grades TK~12, as applicable to the LEA.

« For example, information about an LEA in terms of geography, enrcliment, employment, the number and size of specific schools, recent
community challenges, and other such information the LEA may wish fo include can enable a reader to more fully understand the LEA's

LCAP.

e As part of this response, identify all schools within the LEA receiving Equity Muttiplier funding.
Reflections: Annual Performance

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annuat performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:

s Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
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s Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
andfor

« Any student group within a schoo! within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.

Reflections: Technical Assistance
s applicable; a summary of the work undefway as part of technical assistance. =

\nnually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47807.3, 52071,
32071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most comman form of
his technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical

issistance from their COE.

« li the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”

Comprehensive Support and Improvement

an LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must

-aspond to the following prempis:

Schools ldentified

8 fist of the schools in the LEA that are eligible for comprehensive support and improvement. - -
» identify the schools within the LEA that have been identified for CSi.

Support for ldentified Schools
& description of how the LEA has orwili support its eligible schools in developing comprehensive support and improvement plans.

« Describe how the LEA has or will support the identified schools in developing CS! plans that inciuded a school-level needs assessment,
evidence-based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI
ptan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the pian to support student and school improvement,
+ Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSi plan to support student and school
improvement.

Engaging Educational Partners
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Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
angagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
yetween student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

lhis section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
joal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
angaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this

section.

Requirements

School districts and COEs: EC sections 52060(q) (California Legislative Information) and 52066(g) (California Legislative Information) specify
‘he educational partners that must be consulted when developing the LCAP:

» T[eachers,

 Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Reguirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) (California Leaislative Information) requires that the following educational partners be consulted with
when developing the LCAP:

« Teachers,
e Principals,
e Administrators,
e Other school personnel,
e Parents, and
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e Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

rhe LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
souncils, English Leamer Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
nformation and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
somposition, can be found under Resources on the CDE's LCAP webpage.

3efore the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

For school districts, see Education Code Section 52062 (California Legislative Information);

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

e For COEs, see Education Code Section 52068 (California Legislative Information); and

e For charter schools, see Education Code Section 47606.5 (California Legislative Information).

« NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:
A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:
Educational Pariners
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dentify the applicable educational partner{s) or group(s} that were engaged in the development of the LCAP.

Jescribe the engagement process used by the LEA fo involve the identified educational partner(s} in the development of the LCAP. At a
ninimum, the LEA must describe how it met its obligation fo consuit with all statutorily required educational partners, as applicable to the type of
-EA.

+ A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also inciude information about an LEA’s philosophical approach to
engaging its educational pafiners.

e An LEA receiving Equity Multiptier funds must also include a summary of how it consuited with educational partners at schools
generating Equity Muitiplier funds in the development of the |LCAP, specifically, in the development of the required focus goat for each
applicable school.

iption of how the 2 d LCAP was influenced by the feedback provided by educational pariners.

Describe any goals, metrics, actions, or budgeted mxmmx%mwmm in the LCAP that were influenced by or developed in response to the
sducational partner feedback.

+ A sufficient response to this prompt will provide educational pariners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP,

e An LEA receiving Equity Multiplier funds must include a description of how the consuitation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

« For the purposes of this prompt, this may alsc include, but is not necessarily limited to:

inclusion of a goal or decision to pursue a Focus Goal {as described below)
inciusion of metrics other than the statutorily required metrics
Determination of the target cutcome on one or more metrics
inclusion of performance by one or more student groups in the Measuring and Reporting Resuits subsection
inclusion of action{s) or a group of actions
Elimination of action(s) or group of actions
Changes to the level of proposed expenditures for one or more actions
Inclusion of action{s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal
Analysis of material differences in expenditures
+ Analysis of changes made to & goal for the ensuing LCAP year based on the annual update process
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+ Analysis of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Nell-developed goals will clearly communicate to educational pariners what the LEA plans fo accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
sutcomes, and the actions included in the goal must be in alignment. The expianation for why the LEA included a goal is an opportunity for
.EAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
oy performance data and sirategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
sutcomes, actions, and expenditures.

4 well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group{s), narrowing
serformance gaps, or implementing programs or sirategies expected to impact outcomes. LEAs should assess the performance of their student
jroups when developing goals and the related actions to achieve such goals.

Requirements and instructions

LEAs should prictitize the goals, specific actions, and related expendifures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally coliected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to pricritize its goals within the LCAP. As previously stated, sirategic planning that
is comprehensive connects budgetary decisions to teaching and leaming performance data. LEAs should continually evatuate the hard choices
they make about the use of limited resources {o meet student and community needs to ensure opportunities and cutcomes are improved for alt
sfudents, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

i order to support pricritization of goals, the LCAP tempiate provides LEAs with the option of developing three different kinds of goais:

+ Focus Goal. A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

o Ali Equity Muitiplier goals must be developed as focus goails. For additional information, see Required Focus Goai(s} for LEAs
Receiving Equity Multipiier Funding below,

+ Broad Goal: A Broad Goatl is relatively less concentrated in its scope and may focus on improving perfermance across a wide range of
metrics.

+ Maintenance of Progress Goal: A Maintenance of Progress Geal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any meatrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities
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\t a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
ipplicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
levelopment of the LCAP.

Respond to the following prompts, as applicable:

“ocus Goal(s)
Jescription

he description provided for a Focus Goal must be specific, measurable, and time bound.
« An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

T'ype of Goal
dentify the type of goal being implemented as a Focus Goal.
State Priorities addressed by this goal.
'dentify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
e An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

¢ LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
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{A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
{B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
+ Focus Goals for each and every Equity Muitiplier schoolsite must identify specific metrics for each identified student group, as applicable.

+ An LEA may create a single goal for muitiple Equity Multiplier schoolsites if those schoolsites have the same student group{s) performing
at the lowest performance levet on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiptier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

¢ The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school's
educators, if applicable.

Type of Goal

Identify the type of geal being implemented as an Equity Multiplier Focus Goal.
bythisgoal. -

Identify each of the state pricrities that this goal is intended to address.

An explanation of why the LEA has developed thisgoal.
Explain why the LEA has chosen to prioritize this goal.
« An explanation must be based on Dashboard data or other locally coliected data.
+ LEAs must describe how the LEA identified this goal for focused attention, including retevant consultation with educational partners.
+ LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
s In addition to this information, the LEA must also identify:
o The schooi or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.
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e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) (California Leqislative Information) requires that Equity Multiplier funds be used for the provision of evidence-
sased services and supports for students. Evidence-based services and supports are based on objective evidence that has informed the design
of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are most
sommonly based on educational research and/or metrics of LEA, school, and/or student performance.

Broad Goal

Description

Describe what the LEA plans to achieve through the actions included in the goal.
s« The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
¢ The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or gualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal

Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal

Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.
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» Use this type of goal to address the state priorities and appiicable metrics not addressed within the other goals in the LCAP.

+ The state priorities and metrics to be addressed in this section are those for which the LEA, in consuitation with educational pariners, has
determined to maintain actions and monitor progress white focusing implementation efforts on the actions covered by other goals in the

L CAP.
dentify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by thisigoal.
dentify each of the state priorities that this goal is intended fo address.
An explanation of why the LEA has developed this goal.
=xplain how the actions will sustain the progress exempilified by the related metrics.

Measuring and Reporting Results:
~or each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

« LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in cutcomes befween student groups.

« The metrics may be guantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using ali of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

« To the extent a state priority does not specify one of more metrics {e.g., implementation of state academic content and performance
standards), the LLEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator seff-reflection tools within the Dashboard.

« Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2} being provided on an
{ EA-wide basis, the LEA must idertify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the

actionfs) that the metric(s} apply to.

 Required metrics for Equity Multiplier goals: For each Equity Muitiplier goal, the LEA must identify:
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o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward
the goal, andfor

o The specific metrics used t© measure progress in meeting the goal related to credentialing, subject matter preparation, or
educator retention at each specific schoolsite.

Zompiete the table as follows:

e Enter the meiric number.
Vetric

« I|dentify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal.

Baseline
» Enter the baseline when completing the LCAP for 2024-25,

o WUse the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the
most recent available data {e.g., high school graduation rate}.

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS]) or data that the LEA has recently submitted to CALPADS.

o indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data ¥ it is necessary o do so. For example, if
an LEA identifies that its data coliectionh practices for a particular metnic are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

» If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged fo involve their
educational pariners in the decision of whether or not o revise a baseline and o communicate the proposed change to
their educational partners.
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o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome

When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 202526 and 2026-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Qutcome for 2026—
27.

Year 2 Outcome

When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies.

-
~

Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 202627 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of
the three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as
applicable.

¢ Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the

baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,
as applicable.

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

_ Target for Year 3 G t Differen
Metric Baseline Year 1 Outcome | Year 2 Outcome e . mq.m e
Outcome from Baseline
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i e " . _— , —_ ; = | Enter information in
=nter information in Enter information in | Enter information in | Enter information in  Enter information in ..ﬁ mat
this box when

his box when this box when this box when | this box when this box when completing the LCAP
sompleting the LCAP | completing the LCAP  completing the LCAP ~ completing the LCAP | completing the LCAP for mﬂmmlmm and
or 2024-25 or when  for 2024-25 or when  for 2025-26. Leave  for 2026-27. Leave | for 2024-25 or when

. : : . . . _ : . 2026-27. Leave blank
1idding a new metric.  adding a new metric. = blank until then. blank until then. | adding a new metric.

_ until then.

Goal Analysis:

“nter the LCAP Year.

Jsing actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the

yrompts as instructed.

\Note: When completing the 2024-25 LCAP, use the 2023-24 Local Control and Accountability Plan Annual Update template to complete the
Soal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as "Not Applicable.”

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not

produce any significant or targeted result.
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o In some cases, not ali actions in a goal wilt be intended to improve performance on all of the metrics associated with the geal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s}. Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using o impact a specified set of metrics
is working and increase fransparency for educational partners. LEAs are encouraged to use such an appreach when goals inciude

multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.

 description of any changes made 10 the pianned goal, mefrics, target outcomes, ar actions for the coming year that resulted from ref

I PIiOT :
e Describe any changes made to this goal, expected cutcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other locat data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven
effective over a three-vear period. For actions that have been identified as ineffective, the LEA must identify the ineffective action

and must inciude a description of the following:
» The reasons for the ineffectiveness, and

« How changes to the action will result in a new or strengthened approach.

Actions:
Complete the table as foliows. Add additional rows as necessary.

Action #

¢ Enter the action number.
Title

s+ Provide a short title for the action. This title will also appear in the action tables.
Description

« Provide a brief description of the action.
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o~ For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the reguirement fo increase or improve services for foster
youth, English leamers, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more mefrics to monitor the effectiveness of the action and #ts budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action{s) that the metric(s} apply fo.

Total Funds

+ Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.

Contributing

« Indicate whether the action contributes to meeting the increased or improved services requirement as described in the increased or
Improved Services section using a “Y” for Yes or an *N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or improved Services
section to address the requirements in Calfifornia Code of Reguiations, Title 5 [5 CCR] Section 15496 in the Increased or iImproved
Services section of the LCAP.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions

« {EAs with 30 or more English learners and/or 15 or more long-term English leamers must include specific actions in the LCAP related to,
at 2 minimum:

o Language acquisition programs, as defined in EC Section 308, provided to students, and
o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both
English learners and long-term English learners.
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« LEAs eligible for technical assistance pursuant to £C sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific
actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

s LEAs that have Red Dashboard indicators for {1} a school within the LEA, (2) a student group within the LEA, and/for (3) a student group
within any school within the L EA must inciude one or more specific actions within the LCAP:

o The specific action(s} must be directed towards the identified student group(s) and/or school{s) and must address the identified
‘ state indicator(s} for which the student group or school received the lowest performance level on the 2023 Dashboard. Each
student group and/or schoof that receives the lowest performance level on the 2023 Dashboard must be addressed by one or

more actions.

o These required acticns will be effective for the three-year LCAP cycle.

Increased or Improved Services for Foster Youth, English Learners, and Low-
lncome Students

Purpose

& wetl-writien Increased or Improved Services section provides educational partners with a comprehensive description, within a single
jedicated section, of how an LEA plans fo increase or improve services for its unduplicated students as defined in £C Section 4223802 in
jrades TK—~12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should inciude sufficient detail yet be sufficiently succinct to promote a broader
understanding of educationat partners io facilitate their ability to provide input. An LEA’s description in this section must atign with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with £EC Section 42238.02, long-term
English leamers are included in the English learner student group.

Statutory Requirements

An LEA is required fo demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA {EC Section 42238.07[a][1]. EC
Section 52064[b]{8][B]; 5 CCR Section 15496{al). This proportionality percentage is alsc known as the “minimum proportionality percentage” or
“MPP . The manner in which an LEA demonsirates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of improved Setvices as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-income Studenis section.
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[o improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
mproved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
equirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoclwide action), or sclely
yovided to one or more unduplicated student group{s} {Limited action).

Fherefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

+ How the action is increasing or improving services for the unduplicated student group(s) {ldentified Needs ang Action Design), and
+ How the action meets the LEA’s goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

| EA-wide and Schoolwide Actions

n addition to the above required explanations, L EAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
1ll students and how the action is intended to improve ocutcomes for unduplicated student group(s) as compared to ail students.

« Conclusory statements that a service wili help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

« Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must aiso
nciude a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
-gsearch, experience, or educationat theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
Jescription of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local pricrity areas. The descriptich must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental andfor Concen

» Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English leamer, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.
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Projected Additional 15 percent LCFF Concentration Grant

o Specify the amount of additionat LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.

Projected Percentage to Increase or improve

ices for the Coming School Year

+ Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15486(a}{7).

LCFF Carmryover — Perceniage

o Specify the LCFF Carnryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).

LCFF Canyover — Doftar -

s Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Tabie. If a cammyover amount is not identified in the LCFF
Carryover Table, specify an amount of zerc {$0}.

Total Percentage to increase of Improve Services for the Coming School Year

+ Add the Projected Percentage to increase or Improve Services for the Coming School Year and the Proportionat LCFF Required
Carryover Percentage and specify the percenfage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as caiculated pursuant to 5 CCR Section
15486({a)}7}.

Required Descriptions:

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or schooi, provide an mxﬁmmmwmm mw mwmﬁmmﬁmm ﬁmﬁ%mm nmmmmmw mwﬁmmmmmmmﬁ#mm
ﬂmmm&mmmmﬂwwmﬁﬁmgm@mm yrincipally direc ‘ ‘ ned | .

provided on an LEA or scho
unduplicated student %ﬁcﬁﬁw

if the LEA has provided this required description in the Action Descriptions, state as such within the table.

Complete the table as foliows:

Identified Need(s)
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Provide an explanation of the unique identified need{(s) of the LEA’s unduplicated student group{s) for whom the action is principaily directed.

An LEA demonstrates how an action is principally direcied towards an unduplicated student group{s) when the LEA explains the need(s),
condition(s}, or circumstance(s} of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educationa! partner
feedback.

How the Action{s} are Designed to Address Need{s} and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA's unduplicated student group{s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

» As stated above, conclusory statements that a service will help achieve an expected ocutcome for the goal, without an explicit connection
or further expianation as t0 how, are nct sufficient.

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effecti

identify the metric(s} being used to measure the progress and effectiveness of the action(s).

Note for COEs and Charter Schools: in the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous,

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of {1} the unique. identified mmm&mw
of mdm ﬁﬁmﬁwmmﬁ me how the action is m@wm@m to address the identified mm@nﬁmw mmm mmw wm.% m.mm
e . of the action in improving ot mm« the mmmammnmmma student group{s) wil be measured.

if the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the {able as follows:
identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group{s) being served identified through the LEA’s needs assessment.
A meaningfut needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action{s} are Designed to Address Needis)
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Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s} being
served.

Metric(s) to Monitor £

ldentify the metric{s} being used to measure the progress and effectiveness of the action(s).
For any limiled action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
improved Setvices in the ry Table rather than an expenditure of LCFF funds, describe the methodology that was used to

determine the contribution of the action towards the proportional percentage, as applicable. ey

» For each action with an identified Planned Percentage of Improved Services, identify the goal and acticn number and describe the
methodclogy that was used.

+ When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that i used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds fo the
amount of LCFF funding that the LEA estimates it wouid expend to implement the action if it were funded.

+ Forexample, an LEA determines that there is a need to analyze data to ensure that instructionat aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could tmplement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. instead, the LEA chooses to utilize a portion of existing staff time to analyze data reiating to students who are
foster youth. This analysis will then be shared with site principals who will use the data o coordinate services provided by instructional
assistants and expanded learning providers to target support to students. in this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Totat Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to st sch ‘
income students, as applicable.
An LEA that receives the additionai concentration grant add-on described in £C Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

t scheols that have a high concentration (sbove 55 percent) of foster youth, English leamers, and low-
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Provide the following descriptions, as applicable toc the LEA:

An LEA that does not receive a concentrafion grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the

numper of staff who provide direct services to students at schoois with an enroflment of unduplicated students that is greater than 55
percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
singte-school LEA or an LEA that only has schools with an enrcliment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who

provide direct services to students at selected schools and the criteria used to determine which schocls require additional staffing
suppocrt.

in the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enrofiment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

Provide the staff-to-student ratio of classified staff providing direct services fo students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span {Elementary, Middie/Junior High, and High Schools}, as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent {FTE)} staff and the number of enrolled students as
counted on the first Wednesday in Octcber of each year.

Provide the staff-to-student ratio of certificated staff providing direct services to students at schoois with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratic of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span {Elementary, Middie/Junior High, and High Schools}, as applicable to the LEA.

o The stafi-to-student ratioc must be based on the number of FTE staff and the number of enrotled students as counted on the first
Woednesday in October of each year.

Action Tables
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Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table wil: automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers 1o aid in identifying the
solumn{s) where information will be entered. information is not entered on the remaining Action tables.

The following tables are reguired to be included as part of the LCAP adopted by the local governing board or governing bedy.
e Table 1: Total Planned Expenditures Table {for the coming LCAP Year)
¢ Table 2: Contributing Actions Table {for the coming LCAP Year)
+ Tabie 3;: Annual Update Table {for the current LCAP Year)
+ Table 4: Contributing Actions Annuat Update Table {for the current LCAP Year)
s Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 202425 will be the coming LCAP Year and 2023-24 will be the current LCAP Year.

Total Planned Expenditures Table
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

+ LCAP Year: |dentify the applicable LCAP Year.

+ 1. Projected LCFF Base Grant Provide the fotal amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructionai improvement Block Grant program, the former
Home-to-Schoot Transporiation program, and the Smali Scheo! Disinct Transportation program, pursuarnt to 3 CCR Section 15456{a}8).
Note that the LCFF Base Grant for purposes of the LCAP aiso includes the Necessary Small Schoois and Economic Recovery Target
allowances for schoo! districts, andg County Operaticns Grant for COEs.

See FC sections 2574 {for COEs) and 42238.02 {for school districts and charter schools}, as applicable, for LCFF entitlement
calcuiations.

+ 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

s 3. Projected Percentage to Increase or improve Services for the Coming School Year: This percentage will not be entered, itis
calculated based on the Projected |.CFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuantfo 5
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CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

« LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. if a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero {0.00%).

» Total Percentage to increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or improve Services for the Coming School Year and the LCFF Carryover —
Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared fo
the services provided to all students in the coming LCAP year.

» Goal# Enter the LCAP Goeal number for the action.
« Action # Enter the action's number as indicated in the LCAP Goal.
« Action Title: Provide a {itie of the action.

« Student Group(s): indicate the student group or groups who will be the primary beneficiary of the action by entering "All,” or by entering
a specific student group or groups.

« Contributing to Increased or Improved Services?: Type “Yes” if the action is inciuded as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

e if “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is L EA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is fimited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s). Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared {o what ali
students receive.

o Location: Identify the location where the action wil! be provided. if the action is provided to ali schools within the LEA, the LEA
must indicate “Ali Schools.” if the action is provided to specific schoois within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” identify the individual schoot or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five}, as appropriate.
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+ Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or "2 Years,” or “6 Months.”

+ Total Personnel: Enter the totai amount of personnel expenditures utitized to implement this action.

» Total Non-Personnel This amount wilt be automatically calculated based on information provided in the Total Personne! column and
the Total Funds column.

+ LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up

an LEA's total LCFF target {i.e., base grant, grade span adjustment, supplementat grant, concentration grant, Targeted instructional
Improvement Block Grant, and Home-To-Schoot Transportation).

o Note: For an action fo contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes o
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

s Other State Funds: Erter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Muttiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Muftiplier funds must be used to suppiement, not suppiant, funding provided to Equity Multiplier schooisites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Eguity Muttiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Muttiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

+ Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
+ Federal Funds: Enter the total amount of Federal Funds utilized to impiement this action, if any.

= Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

+ Planned Percentage of improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the pianned quality improvement anticipated for the action as

a percentage rounded tc the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
andfor low-income students.

o As noted in the instructions for the Increased or improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend fo implement the action if it were funded.
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For example, an LEA determines that there is a need fo analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to colfect and analyze data and to coordinate supports for students, which, based on the LEA's current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.

Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to increased or improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a "No” are displayed or if
actions that are contributing are not dispiaying in the column, use the drop-down menu in the column header fo filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the foliowing information for each action in the LCAP for the relevant LCAP year:

« Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annuai Update Table, check the 'Confributing to Increased or Improved Services?' column to ensure that only
actions with a “Yes" are displaying. If actions with a “No" are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header fo fiter only the “Yes” responses. Provide the foliowing information for each contributing action in the
LCARP for the relevant LCAF year.

« 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

« Estimated Actual Expenditures for Contributing Actions: Enter the fotal estimated actual expenditure of LCFF funds used to
implement this action, if any.

« Estimated Actual Percentage of lmproved Services: For any action identified as contributing, being provided on a Lim#ed basis only
to unduplicated students, and that does not have funding associated with the action, enter the tota! estimated actual quality improvement
anticipated for the action as a percentage rounded to the nearest hundredth {0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annuat update process, the LEA reviews implementation and student cutcome data and
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determines that the action was impiemented with fidelity and that outcomes for foster youth students improved. The LEA reviews
the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data and to
coordinate supports for students that estimated aciual cost would have been $169,500 due to a cost of living adjustment. The LEA
would divide the estimated actual cost of $168,500 by the amount of LCFF Funding identified in the Data Entry Table and then
convert the guotient to a percentage. This percentage is the Estimated Actual Percentage of Improved Services for the action.

LCFF Carryover Table

» S Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitiement for the current school year,
excluding the suppiemental and concentration grants and the add-ons for the Targeted instructional improvement Block Grant program,
the former Home-to-School Transportation program, and the Smalt Schoo! District Transportation program, pursuant to 5 CCR Section
15496(a}(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Smali Schools and Economic
Recovery Target aliowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

« 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (8} and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6}, pursuant to 5 CCR Section 15486(a)(8}, plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to ali students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-popuiation of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided beiow.

Contributing Actions Table
« 4. Total Planned Contributing Expenditures (LCFF Funds}

o This amount is the fotal of the Planned Expenditures for Contributing Actions {LCFF Funds) column.
« 5, Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.
« Planned Percentage to increase or Improve Services for the coming school year {4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4} by the Projected LCFF Base Grant (1},
converting the quotient to a percentage, and adding it to the Total Planned Percentage of improved Services {5).
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Contributing Actions Annual Update Table

Pursuant to £EC Section 42238.07{c)(2). if the Total Planned Contributing Expenditures (4} is less than the Estimated Actual LCFF Supplemental
and Concentration Grants {6), the LEA is required to calculate the difference between the Total Planned Percentage of improved Services {5)
and the Total Estimated Actual Percentage of improved Services (7). if the Total Planned Contributing Expenditures (4} is equal fo or greater
than the Estimated Actual LCFF Suppiemental and Concentration Grants {6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display "Not Required.”

+ 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the
number and concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)
o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions {LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions {Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7} subtracted from the Total Planned
Contributing Expenditures (4).

5. Total Planned Percentage of Improved Services {%}

o This amount is the totat of the Planned Percentage of Improved Services column.

»

8. Total Estimated Actual Percentage of improved Services (%)

o This amount is the fotal of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5} subtracted from the Total Estimated Actual Percentage of
improved Services (8).

LCFF Carryover Table
+ 10. Total Percentage to Increase or Improve Services for the Current Schoo! Year {6 divided by 9 plus Carryover %}
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o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6} divided by the Estimated Actual
LCFF Base Grant (9} plus the LCFF Carryover — Percentage from the prior year.

» 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions {7) divided by the LCFF Funding (9}, then
converting the quotient to a percentage and adding the Total Estimated Actuat Percentage of improved Services (8).

+ 12. LCFF Carryover — Dollar Amount LCFF Carryover {Subtract 11 from 10 and multiply by 9}

o if the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to
increase or Improve Services (10}, the LEA is reguired to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage fo increase or improve Services {11)
from the Estimated Actual Percentage of Increased or Improved Services {10} and then multiplying by the Estimated Actual LCFF
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

* 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (1 2) by the LCFF Funding (9}.

California Department of Education
November 2023
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